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Carson City School District 

Carson High School 
2021-2022 School Performance Plan:  

A Roadmap to Success  
 
Carson High School has established their school improvement roadmap for the 2021-22 school year.  This 
school performance plan includes the campus’s goals and process developed during Act 1. This plan will 
be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to assess and 
update the goals. Please reach out to Robert Chambers for more information. 
 

 

 

 

 

 
 
Principal:  Robert Chambers 
School Website: www.carsonhigh.com 
Email: rchambers@carson.k12.nv.us 
Phone: (775) 283-1900
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School Information 
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s 
Consolidated State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see 
the School Rating Overview. 

Enrollment Data 

 Total  

Am In/ 
AK 

Native Asian Hispanic Black White 
Pacific 

Islander 

Two or 
More 
Races IEP EL FRL 

School # 2.11% 1.89% 45.37% .35% 46.34% .18% 3.77% 12.51% 8.6% 45.81% 

District # 2.24% 1.6% 45.33% .71% 45.13% .28%  4.7 % 14.38% 12.08% 61.37% 

State # .82% 5.50% 43.44% 11.76% 29.97% 1.48% 7.03% 12.41% 13.37% 73.15% 
 
 

  Student Performance Data 

  Math ELA Science ELPA 

Academic 
Year 

School/ 
District 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Proficiency Growth 
(AGP) 

2018 
School 28% n/a n/a 46.3% n/a n/a 42.1% n/a 29.5 

District 26.9% n/a n/a 45.3% n/a n/a 41.8% n/a 28.6 

2019 
School 30.4% n/a n/a 53.8% n/a n/a 34.8% 20.1% n/a 

District 28.5% n/a n/a 51.1% n/a n/a 34.0% 19.8% n/a 

2020 
School 33.2% n/a n/a 52.4% n/a n/a n/a n/a n/a 

District 31.2% n/a n/a 52.1% n/a n/a n/a n/a n/a 
 
 

 

4 Year ACGR 

 Grad Rate 2017- Grad Rate 2018- Grad Rate 2019-

 

School Climate Data 

 Cultural & Linguistic Relationships Emotional Safety 

https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/ESSA_Adv_Group/NevadaSubmittedConsolidatedPlanFinal.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
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2018 2019 2020 

School 93.2% 94.57% 95.90% 

District 83.93% 85.98% 86.79% 

 

Competence 

School 338 333 319 

District 357 346 334 

 

School Continuous Improvement (CI) Team 
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team 
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs. 

Name Role 

Robert W. Chambers III Principal 

Susan Moulden, Amy Freismidl, Cody Farnworth, MaryAnne Weaver, Rodney 
Wade, Shauna Wooldrige 

Other School Leader(s)/Administrator(s)  

Department Chairs: Jen Minifie, Jen Chandler, Jason Macy, Sue Drozdoff, Scott 
Vickrey, Candi Ruf, Devin Nielsen, Nicki Hendee, Johanna Cardinal 

Teacher(s)  

Leticia Servin Paraprofessional(s)  

Dan Thornton Parent(s) 

Student Council Class (Angelica Germain-Sanchez President) Student 

Blain Osorio Tribes/Tribal Orgs  

Carolyn Cook, Cara Tirado, Brittney Whitter, Ronda Wallace Specialized Instructional Support Personnel  
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School Community Outreach 
This section highlights outreach events facilitated by the school to engage students, regarding school partner.  

Outreach Event Date and Time Number in 
Attendance Key Takeaways 

Event 2 Parent/Community 9/2/2021 30 

Parent concerns with select 
populations- special education, English 
Language learners to high quality 
instruction and support 

Faculty/Staff 9/3/2021 120 

Increased student and staff 
involvement in fun/extra-curricular 
activities.  Work on student and staff 
connectedness.   

Student Council 9/3/2021 25 Make sure that students feel all 
genders are treated equally 



 

5 

School Goals 
The school goals were developed over a series of five events and included opportunities for teachers, 
parents, and students to share their experience and ideas for improvement. The tables on the following 
pages capture key aspects of the process the CI team engaged in during the creation of this plan.  
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Inquiry Area 1 - Student Success 
Part A 

Student Success 

 Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks 

Data 
Reviewed  ACT School Profile Report 2020-21 Carson High School Climate Report AP/Jumpstart enrollment/ success data 

Problem 
Statement Carson High School does not have a plan to collect formative data. 

Critical Root 
Causes CHS does not have complete faculty buy in for using skills based formative assessment data. 

Part B 
Student Success 

School Goal: By the end of 2nd Quarter all departments 
will implement formative assessments to identify educational gaps for 
all students.  Formative data will be used 2nd Semester to increase 
achievement across all student populations. 
 

Aligned to Nevada’s STIP Goal: GOAL 3. ALL STUDENTS 
EXPERIENCE CONTINUED ACADEMIC GROWTH. 

Improvement Strategy:  
PLC’s will have formative assessments that are skills based and directly tied to departmental goal 
 
Evidence Level (2-Moderate): Researcher on school reform suggests that explicitly communicating clear, consistent message about effective 
practices facilitates cross- district consistency with the state’s educational goals.  (REL 2008, No. 041) 

Intended Outcomes:  
Carson High School departments and PLCs will regularly (at a minimum of 2 times a semester) review skills based assessments to help guide 
instruction.   

Action Steps:  
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• Teacher training of formative assessment tools and cycle to include interventions (department wide, subject, classroom, individual 
student).  
• Common place to enter data-i.e. mastery connect  
• Departments need to decide on regularly scheduled (bi-weekly) PLCs  
• Refresh on point and purpose of PLCs  

Resources Needed: 
● Print and digital resources to support all PLCs needs  
● Implementation Coordinators to support PLCs and data tracking  

Challenges to Tackle:  
● Administration delegating PLC time on Monday after school  
● Get all teachers to actively participate in PLCs and formative cycle  

Improvement Strategy:  Teacher and administrator training on data collection, reporting, and use of data 
 
Evidence Level (3-Promising): Schools and districts can make concrete changes that encourage data use within schools. These changes need to 
ensure that teachers, principals and district staff have a thorough understanding of their roles in using data, and skill to use data appropriately. 
(IES Practice Guide What Works Clearinghouse).     

Intended Outcomes: Student achievement shall improve due to teacher use of formative skills based assessments. 

Action Steps:  
● All teachers will participate in the formative assessment cycle  
● All teachers will use data gleaned from formative assessments to help guide instruction, re-teaching and student relearning  
● Guaranteed time in the pacing guides for instructional interventions  

Resources Needed:  
● Training/Refresh training on data collection system  

Challenges to Tackle:  
•  Organization of interventions/finding time for interventions  
• Calibrate formative assessment outcomes for teachers  
• All teachers agreeing on data collection tool  

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 
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 English Learners: Equal access to assessments with regards to language, cultural, and socio-economic barriers-specifically look at vocabulary 
scaffolding.  Students will have access to paraprofessionals in core academic classes.  Students will have specially designed schedule to 
support their specific educational needs 
  
Foster/Homeless:  Due to transient nature making assessments available throughout the semester.   Provide access to tutoring (before, at 
lunch and after school).    
  
Free and Reduced Lunch: Provide access to after school/before school tutoring (i.e. Solutions) to give support and remediation. 
  
Migrant:  Due to transient nature, making assessments available throughout the semester. Provide access to tutoring programs (before, at 
lunch and after school) 
  
Racial/Ethnic Minorities: Track formative data across racial groups to measure if any disparities exist during intervention 
  
Students with IEPs: Write IEP goals geared toward progress in all subjects.  Specially designed academic schedule and supports to ensure 
proper access to assessments.  Provide access to tutoring (before school, at lunch and after school).   
 

Inquiry Area 2 - Adult Learning Culture 
Part A 

Adult Learning Culture 

 Instructional Practice Instructional Leadership Systems and Structures that Support 
Continuous Improvement 

Data 
Reviewed  

NEPF Data, Staff survey results, CIP 
survey results 

NEPF Data, Staff survey results, CIP 
survey results Staff Survey Results, CIP Survey results 

Problem 
Statement 

We don’t  provide time and structure for teachers to reflect on their own practices and to collaborate with their peers on 
how to improve students’ own self-monitoring processes. 

Critical Root 
Causes Teachers have not received training and administrators have not focused on NEPF Standard 4 
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Part B 
Adult Learning Culture 

School Goal:  Based on the 2020-21 NEPF data that 48 of 89 teachers 
received a collective score of 3 on Standard 4 of their summative 
evaluation, our goal is that by the end of the third quarter, 100% 
of CHS teachers will achieved mastery (score of 4) or show growth by 
moving at least one column or more on the collective score for Standard 
4 on their summative evaluation. 

STIP Connection: Goal 2:  All students will have effective 
educators. 

Improvement Strategy: Provide training to all certified staff on Standard 4 of NEPF 
 
Evidence Level Level (1-Strong): There is evidence that self-regulation/monitoring leads to improved academic performance-What Works 
Clearinghouse had many reviewed articles about self-regulation/monitoring and improved academics.   

Intended Outcomes: All certified teachers will be trained on Standard 4 of NEPF and understand the purpose and relevance in order for 
teachers to ensure that students know their current level of performance and where they are going in their learning journey. 

Action Steps:  
● Building a community/culture of learning the purpose and relevance for all stakeholders  
● Provide high quality adult learning professional development for all teachers and administrators  
● December 6, 2021: Provide training for the trainers  
● February 7, 2022: Provide training for teachers in small groups  
● April 25, 2022: Teachers will meet in their department PLCs and bring data to share with colleagues and administration 

Resources Needed:  
• Finding the correct resources and training to attend  
• Finding the correct trainers for this training  
• Funding for the training of trainers  
• Funding for the training of teachers  
• Funding for prep buy-outs for teachers to do walkthroughs with administration or curriculum coordinators  
• Finding additional folks to conduct walkthroughs as well for an outside look (i.e. District level Leadership)  

 

Challenges to Tackle:  
•  Having all administrators look for evidence in the same way, with the same focus  
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• Having teachers use the strategies, as well as use the strategies correctly with their students  
• Having students utilize the skills taught to their benefit, and then be able to share the purpose and relevance of the “why”  

 

Improvement Strategy: Administration will monitor throughout the school year during all NEPF protocol meetings 
 
Evidence Level (1-Strong): There is evidence that self-regulation/monitoring leads to improved academic performance-What Works 
Clearinghouse had many reviewed articles about self-regulation/monitoring and improved academics.   

Intended Outcomes: By meeting during each PPG meeting, Mid-Cycle review meeting, pre/post observation meetings, and the Final 
Evaluation meeting, administration will be able to gather formative data to support teachers reach their final end of year PPG smart goal.   

Action Steps:  
● Each teacher will meet with their administrator a minimum of four times throughout the school year to discuss their plan, strategies, 

and evidence in meeting the goal  
● Each admin will provide support to their teachers via through additional training, resources, or modeling  
● Each teacher will share their data with their admin to show the growth that they and their students have made  

 

Resources Needed:  
● Time for admin and teachers to meet a minimum of four times during the 2021-22 school year  

Challenges to Tackle:  
•  Having both administration and teachers open and positive about the evaluation process  
• Admin having the time to sit down with teachers without being disturbed  
• Teachers having the time to sit down with their admin without being overwhelmed  

 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Specifically track and collect data on metacognition for ELL students.  Teachers will discuss ELL students’ progress in 
metacognition during their PLCs.   
 
Foster/Homeless:  Specifically track and collect data on metacognition for foster/homeless students.  Teachers will discuss foster/homeless 
students’ progress in metacognition during their PLCs.   
 
Free and Reduced Lunch: Specifically track and collect data on metacognition for FRL students.  Teachers will discuss FRL students’ progress 
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in metacognition during their PLCs.   
 
Migrant:  Specifically track and collect data on metacognition for migrant students.  Teachers will discuss migrant students’ progress in 
metacognition during their PLCs.   
 
Racial/Ethnic Minorities: Specifically track and collect data on metacognition for racial/Ethnic minority students.  Teachers will discuss 
students’ progress in metacognition during their PLCs.   
 
Students with IEPs: Specifically track and collect data on metacognition for IEP students.  Teachers will discuss students’ progress in 
metacognition during their PLCs.   

Inquiry Area 3 - Connectedness 
Part A 

Connectedness 

 Student Staff Family & Community Engagement 

Data 
Reviewed  

CIP Survey Results, School Climate 
results 

CIP Survey Results, Staff Survey results, 
School Climate results 

CIP Survey Results, School Climate 
results 

Problem 
Statement Carson High School needs to strengthen and re-establish communication and relationship building. 

Critical Root 
Causes School policies/Classroom policies that are not consistent or clear.   

Part B 
Connectedness 

School Goal: Based on the outcomes of the Nevada Climate Survey (CHS 
scored in the average range) all student sub-groups will increase the level 
of connectedness as measured by Google student survey.   

STIP Connection: Goal 6:  All students and adults learn and work 
together in safe environments where identities and relationships 
are valued and celebrated. 

Improvement Strategy: All certified staff will review and revise, and share classroom policies and expectations. 
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Evidence Level: 2 moderate: What Works Clearinghouse has academic article that supports staff and student awareness of understanding the 
importance of clear classroom and school policies and procedures.   

Intended Outcomes: Carson High School needs to strengthen and re-establish communication and relationship building. 

Action Steps:  
● Determine resources available for students and staff for SEL/Attendance issues  
● Communicate need for dedicated SEL time to the scheduling committee  
● Connect with SEL committee to review/refine current SEL program  
● Ask staff to complete a needs assessment for SEL support and relationship building  
● Identify specific students needing support  
● Identify timeline for training on common school/classroom policies that are consistent, fair and clear.   

Resources Needed:  
● Attendance interventionist  
● School Social Worker 
● Budget/ Funding-for interventionist as well as possible SEL curriculum needs 
● Staff training for SEL curriculum 

 

Challenges to Tackle:  
•  Creating a reliable measuring tool to determine whether or not we are meeting our goals.  
• Staff buy in  

 

Improvement Strategy: Students will have input/involvement in creation of classroom and school policies and expectations.   
 
Evidence Level (1-Strong): There is a strong body of evidence that supports clear student academic and behavioral expectations.  What Works 
Clearinghouse had multiple reviewed articles that support this strategy.   

Intended Outcomes: Student voice will be apparent in school and classroom policies and procedures 

Action Steps:  
● Invite both students and staff to be a part of the policy committee  
● Decide on schedule for committee meetings  
● Identify and review issues with current procedures   
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● Ask staff for needs assessment  
● Explain the importance of having common and consistent classroom policies 

 

Resources Needed:  
● Dedicated time for committee meetings   

Challenges to Tackle:  
• Creating a reliable measuring tool to determine whether or not goals are being met  
• Staff buy in 
• Staff agreement of policy and procedures  

 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Students will be survey in their home language, and have input on how to improve connectedness at CHS. 
 
Foster/Homeless:  Students will be surveyed, and have input on how to improve connectedness at CHS. 
 
Free and Reduced Lunch: Students will be surveyed, and have input on how to improve connectedness at CHS. 
 
Migrant:  Students will be survey in their home language, and have input on how to improve connectedness at CHS. 
 
Racial/Ethnic Minorities: Students will be survey in their home language, and have input on how to improve connectedness at CHS. 
 
Students with IEPs: Students will be surveyed, and have input on how to improve connectedness at CHS. 
 

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS 
 

Funding Source Amount Received for Current 
School Year 

Purpose(s) for which funds are 
used Applicable Goal(s) 

ESSER 177,915 Attendance and discipline 
interventionist Goal 3 
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21st Century 120,000 Before/Lunch/After School 
program and tutoring Goal 1 and 2 
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